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WIFI CONNECTION
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LIVE TRANSLATION & TRANSCRIPTION
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LIVE TRANSLATION & TRANSCRIPTION
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https://attend.wordly.ai/join/CRRA-9445



VOTING

purple: 

own voting card

sand: 

vote delegation

(max. 3)



1. WELCOME AND QUORUM



ATTENDANCE & VOTING FIGURES

Attendances in-person 54

Attendances online 27

Voting authorisations 42

Vote transfers 48



2. APPROVAL AGENDA



AGENDA

1. Welcome & Quorum

2. Approval of Agenda

3. Approval of Minutes eo. GA 10/12/25

4. Report of the President

5. Outlook EFA26

6. Approval Budget 2026

7. Information Foundation‘s Draft Budget 2026

8. Replacement Members of the IAB

9. Report Working Group Transition

10. Report FAN

11. Miscellaneous

Combined with voting at the 

end.



3. APPROVAL MINUTES EO.
GENERAL ASSEMBLY 10/12/25



4. BERICHT DES PRÄSIDENTEN 



OTHMAR KARAS

EFA PRESIDENT



5. OUTLOOK EFA26





EFA26 - THE MODULES







ACADEMY DAYS
Seminars, Studios and Labs



SCHOLARSHIP APPLICATIONS

Region 2025 2026 Trend

Europe 1.807 2.219 +23%

Asia 2.105 1.946 -7,5%

Africa 1.577 995 -37%

Latin America 220 184 -16%

North America 60 89 +48%

Oceania 5 15 +200%

TOTAL 5.774 5.448 -5,5%



LABS, STUDIOS, SEMINARS

Format Primary Audience Core Function Value Proposition

Seminars Scholarship Holders 

(18-25)

Intellectual 

orientation & 

personal growth

Asking the right 

questions

Studios Young Leaders (25-

40)

Method-driven 

sense-making & 

capability building

Working through 

hard problems

Labs Decision-makers & 

Subject Matter 

Experts (40-80)

Institutional problem-

solving

Working through 

hard answers



EFA26 – SEMINAR TOPICS

Finance & Economy Climate Security

SkillArt
Democracy & 

Rule of Law

• Transformation of Finance

• Theory & Practice of

Geoeconomics

• Digital Sovereignty

• Youth as Shapers of a New 

Social Contract

• European Climate Law

• Hope for a Green Future

• Environmental Impact of

AI/Digital Infrastructures

• Is Victory Possible in the

21st Century?

• The Art of

(In(ter))dependence in an 

Age of Great Power 

Competition

• RADA: Theatre

• Creative Writing

• MUK Vienna: 

Performance/Generational 

Exchange

• Cinematography

• Social Sculpture

• Military Leadership Training

• Financial Literacy/Capital 

Markets (ERSTE 

Foundation)

• Debate

• School for Moral Ambition



STUDIO OVERVIEW

Programme-Studios Partner-Studios

Future-

Oriented

Innovation in 

One Health

Systems in 

Motion: Urban 

Innovation & 

Circular

Transition

Your Voice on

Wealth: A

Citizens’

Assembly

Rules Matter

Complexity

Science Hub 

(2 Studios)

FES (TBC)

CIDAPE (TBC) KAS (TBC)



CONFERENCE DAYS
Structure, Daily Structure, Working Draft



CONFERENCE DAYS AT A GLANCE

Opening

Capability & 
Renewal: 

Mobilising 
Europe’s 

Power to Act

Finance & 
Trust: 

Funding 
Europe’s New 

Promise

Tech & 
Society: 

Developing 
Europe’s 

Next 
Infrastructure

Envisioning 
[…]

Closing

Tracks: Climate, Democracy, Finance & Economy, Security



EFA26 – DAILY STRUCTURE



26.03.2026

Track ↓ / Focus Topic 

→

Day 1: Capability & 

Renewal

(MON, 31 August)

Day 2: Finance & Trust

(TUE, 01 September)

Day 3: Tech & Society

(WED, 02 September)

Day 4: Envisioning [...]

(THR, 03 September)
The Vertical Narrative

Climate

Anticipatory 

Governance: Deciding 

Before the Crisis Hits 

(CHAT)

The Cost of 

Familiarity: Why 

Europe struggles to trust 

transformation –

comfort, identity, and 

vested powers. (HIKE)

Building at Speed: What 

alliances, reforms, 

and investments are 

needed for Europe to 

deliver the infrastructure 

for future it promises. 

(CHAT)

Regenerative 

Sovereignty: Restorative 

vs. Extractive power. 

(HIKE)

The Endurance Game

Winning means: 

sustaining 

collective action under 

irreversible constraints.

Democracy

Efficiency vs 

Legitimacy: Democracy 

that Delivers (HIKE)

Inequality, Discontent 

and a New Social 

Contract (CHAT)

Data Ownership and 

Recapturing the Digital 

Commons (HIKE)

Revitalising Democracy: 

The Future of 

Meaningful Participation 

and Representation 

(CHAT)

The Legitimacy Game

Winning means: 

maintaining 

consent while exercising 

power.

Finance
Risk, Power and 

Responsibility (HIKE)

From Crisis Funds to 

Permanent Capacity 

(CHAT)

AI and Europe’s Next 

Generation (HIKE)

The Moral Economy 

(CHAT)

The Trade-Off Game

Winning 

means: allocating 

scarce resources 

without collapsing trust.

Security

Europe’s Security 

Operating System 

(CHAT)

Financing the Defence 

Union: SAFE, the MFF, 

and Europe’s Next 

Integration Step (HIKE)

In Nobel’s Name, For a 

Noble Cause? Peace, 

Prestige, and 

Moral Authority (CHAT)

Europe's Diplomatic 

Counter-Revolution: 

Rebuilding Order 

Through Alliances and 

Dealcraft (HIKE)

The Commitment 

Game

Winning means: sending 

credible signals in a 

hostile environment.

Main Stage
Mobilising Europe’s 

Power to Act

Funding Europe’s 

New Promise

Developing Europe’s 

Next Infrastructure

Envisioning Europe’s 

Future

The Meta-Game

Winning means: 

choosing which games 

to play and which not to. 

Which are winnable and 

where do we have 

to move on?



PROGRAMM RELEASE DATES

13. April – Ticket Shop + booking open, first highlights

20. May – 90% own sessions, 60% partner sessions

23. June – 100% own sessions, 80% speakers



6. APPROVAL BUDGET 2026

7. INFORMATION ON THE
FOUNDATION‘S
DRAFT BUDGET 2026



BARBARA 
ZIMMERMANN

MANAGING DIRECTOR



BUDGET PLAN
FOUNDATION & ASSOCIATION 
2026

OVERVIEW

Revenue

Operating Expenses

Personnel Expenses

Expenses Σ

TOTAL

PLAN 2026

€ 6.268.400

€ 2.941.184

€ 2.977.890

€ 5.918.186

€    350.214

PLAN 2025

€ 6.512.867

€ 3.901.262

€ 2.801.210

€ 6.702.472

- € 391.105*

ACTUALS 2025

€ 6.634.932

€ 5.268.425

€ 3.029.096

€ 8.297.521

- € 1.662.588

*Loss without
endowment

contribution of € 

201.500 without 2022.



ASSOCIATION 
BUDGET 2026

Revenues (EUR)

Participation Fees

Total 0 

Participation fees for scholarship recipients

Total 24.000 

Sponsoring and Grants

Total 260.000 

Membership Fees

Total 35.000 

Miscellaneous Income

Total 370.000 

Finance Income

Total 0 

Expenses (EUR)

Hospitality 

Total 20.000 

Event Production

Total 6.300 

External Service Providers

Total 3.000 

Stakeholders/Speakers

Total 2.000 

Personnel Expenses

Total 522.274 

Depreciation and Other Operating Expenses

Total 0 

IT Infrastructure 

Total 9.500 

Marketing & Communication

Total 6.500 

Office

Total 46.904 

Other Expenses

Total 6.000 

Financial Expenses

Total 0 

Incl. Intercompany Cost Allocations

Total Revenues 689.000 

Total Expenses 619.478 

Operating Expenses 97.204 

Personnel Expenses 522.274 

Profit (or Loss) in EUR 69.522 



FOUNDATION  
BUDGET 2026
DRAFT

Revenues (EUR)

Participation Fees

Total 650.400 

Participation fees for scholarship recipients

Total 185.000 

Sponsoring and Grants

Total 3.340.000 

Membership Fees

Total 0 

Miscellaneous Income

Total 1.400.000

Finance Income

Total 4.000

Expenses (EUR)

Hospitality 

Total 1.161.836

Event Production

Total 140.580 

External Service Providers

Total 253.772

Stakeholders/Speakers

Total 88.700 

Personnel Expenses

Total 2.455.616 

Depreciation and Other Operating Expenses

Total 53.788 

IT Infrastructure 

Total 336.346 

Marketing & Communications

Total 170.729 

Office

Total 202.486 

Other Expenses

Total 384.853

Financial Expenses

Total 50.000 

Incl. Intercompany Cost Allocations

Total Revenues 5.579.400 

Total Expenses 5.298.708

Operating Expenses 2.843.980 

Personnel Expenseses 2.455.616 

Profit (or Loss) in EUR 280.804 



8. APPOINTMENT IAB MEMBERS



REPLACEMENTS IN THE IAB

1. Members leaving the IAB

a) Ms. Catherine Ashton

b) Ms. Katja Gentinetta

c) Mr. Thomas Wieser

2. Members to be nominated

a) Ms. Helga Schmid - Vice President of the Board of Trustees of the MSC, 

former Secretary-General of the OSCE

b) Mr. Shashi Tharoor - Chairman of the Standing Committee on External 

Affairs of the House of People of the Parliament of India, former Under-

Secretary-General of the UN

c) Princess Maria-Pia of Liechtenstein - Former Ambassador of the

Principality of Liechtenstein to Austria and to the OSCE



9. REPORT WORKING GROUP



26.03.2026

MOTION GA 12/2025:

The General Assembly motions to establish a working group with 

members of the association for joint discussion and work regarding 

the envisaged legal changes (checks and balances, information 

rights, confirmation duties etc) to take the current concerns and 

transparency into account.

The GA requests the EFA Association Board to establish this 

working group. There shall be a report by this group at the next 

General Assembly.



INTERIM REPORT WORKING GROUP

❑Call for Participation

❑Constituent Meeting 21. January

❑Establishment of 3 subgroups

o WG Communication

o WG Committee Work (GA, IAB, SAB, SAC)

o WG Membership

❑Working sessions in the subgroups

❑Interim Report GA 23. March

❑Final Report and work-packages GA in May



1. WORKING GROUP ON COMMUNICATION
MAIN QUESTIONS
• What processes do we want to establish for communication? 

• What formats and channels do we want to use? 

• How do we ensure dialogue rather than just information? 

ISSUES

• Communication with members is sporadic and not comprehensive enough 
• Communication is top-down/informative rather than bottom-up/dialogic (question of who is responsible for providing/seeking 

information) 

• Lack of community building (see Memberships Working Group), no overview of events

IDEAS AND SOLUTIONS

General Assemblies
• 2 per year is good 

• Open / not overly moderated town hall meeting in Q3/4, at most an important supplement 

• General Assemblies themselves should take on a more interactive character (vs. purely informative), make better use of member
attendance 

Email communication
• In addition to public topics regarding content -> information on internal processes for members 

• TBD: At what intervals? On which specific topics (e.g., membership fees, bylaw changes, with what level of detail? 

Informal interaction among members would be desirable: over 300 EFA members, some of whom do not know each other

• Group chat: asynchronous, low-key, voluntary; TBD: Which channels would be preferred? Is moderation needed? 

• Member platform / list: “Who's who” of the EFA Association, overview and contact options 

More comprehensive event information

• Online event calendar on the EFA website, including the numerous FAN events (which are mostly communicated via social media) 

Additional ideas

• Member surveys 



2. WORKING GROUP ON EFA BODIES

EFA bodies: high complexity, lack of clarity regarding roles → inefficiencies, limited strategic 

impact, untapped potential for the EFA

Unclarity Regarding: 

• Roles & responsibilities across EFA bodies (SAC, IAB, SAB, etc.) 

• Decision-making processes 

• Areas of responsibility & expectations 

• Communication and information flows 

• Interface/interaction between the Association and the Foundation → a central challenge 

Main Needs:

• Consistent clarity of roles across all committees 

• Transparency (especially regarding strategy, budget, and reporting) 

• Clear governance & processes 

Key Finding: The problem lies less in the structure and more in operational implementation 

(roles, involvement, communication – the HOW?) 

Joint focus of work → establishing role clarity & fields of action across all committees 



2. WORKING GROUP ON EFA BODIES

Clear roles + targeted involvement → significantly greater strategic impact! 
• Clear roles, responsibilities, points of contact 

• Clear, effective information flows 

• Targeted, active involvement of committees in strategy and programming 

SAC → Strategic sparring partner 

• Focus on overarching strategic issues (not operational/programming, exact scope to be determined) 

• Mobilize potential across EFA generations for the Forum 

• Smaller, active group with clear expectations → greater focus, greater continuity 

→ From a broad advisory body to a focused, active strategic sparring partner 

IAB → International catalyst and networking body

• Clear positioning as an international catalyst and networking body 

• Stronger, structured involvement in program design, programming committees, EFA365, FAN 

• Utilizing members as speakers and topic contributors

→ Greater relevance & internationality of the EFA at large 

SAB → Scientific Quality Committee

• Ensuring scientific quality and credibility 

• Sharpening the EFA's content profile (reflection committee) 

• Early involvement in thematic areas 

→ Greater quality, credibility, and sharpening of the forum’s content profile 



3. WORKING GROUP ON MEMBERSHIP

Current Status of EFA Membership

• Approximately 300 members, membership fee: €100/year, with some members paying different fees

• Current added value for members: ticket discounts for the Forum, occasional inclusion inEFA 

processes (e.g., feedback, scholarship selection)

• Membership is more passive (consumption) than active (co-creation)

• Motivation for membership: emotional connection to the Forum, networking & exchange, potential for 

co-creation & contribution as an agent of change, belonging to a committed community

Key Questions

• What do we want the association to be? Should it serve members or become a more proactive 

community?

• Areas of tension: Open vs. selective membership, mass association vs. engaged community, 

networking vs. co-creation 

Vision & Strategic Directions

• Vision: a committed, active community; members as co-creators of the EFA; stronger identification and 

sense of belonging; a visible, vibrant community structure (online and offline) 

• Strategic directions: clearly defined goals for member development; more targeted outreach (e.g., to 

returning participants); exploration of differentiated models (e.g., for young members) 



3. WORKING GROUP ON MEMBERSHIP

Key Areas of Action

• Clarity & access: clear definition of membership & roles, transparent admission process, greater 

visibility (website, communication) 

• Engagement & involvement: Events & formats (EFA365, local, thematic), working groups & initiatives, 

leveraging expertise (beyond advisory boards; the EFA is more than just its committees 

• Intrinsic motivation should be central (incentives secondary) 

• Community & exchange: 

o Development of a digital platform for member networking, easily accessible member directory with 

roles and experiences related to the EFA 

o Format ideas: buddy system, intergenerational/cohort meetings, low-barrier communication channels 

(e.g., chat groups) 

Next Steps

• Defining specific areas of work 

• Compiling best practices 

• Establishing initial pilot formats (community / engagement) 

• Presenting interim results at the next General Assembly 



10. REPORT FAN



































11. MISCELLANEOUS

Next General Assembly: First half of May (Auditor's report) 



CLOSING REMARKS
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